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1. eau 1 3212494 MOJI0KEHUS 0 KOH(PJINKTE HHTEPECOB.

[Tonoxenue o koupaukre uarepecoB B MOY «COII «Cepmiosckuii 110)
pa3paboTaHO W YTBEPKIECHO C TIIENbI0 PETYIUPOBAHUS W TMPEIOTBPAIMICHUS
KOH(DJIMKTa WHTEPECOB B JEATEILHOCTH CBOMX COTPYJHUKOB (a B3HAYUT U
BO3MO>KHBIX HETATUBHBIX MOCIEACTBUM KOH(pIUKTA MHTEpEecOB Jyist [1Ikoibl).

[Tonoxenue o KOH(MIUKTE UHTEPECOB — 3TO BHYTPEeHHUI JOoKyMeHT LIIkombl,
YCTAHABJIMBAIOIIMN TOPSAJIOK BBISIBICHUS W YPEryJIUpOBaHUS KOH(IMKTOB
WHTEPECOB, BO3HUKAKOMMX Yy paOoTHUKOB IlIkoiael B XO0A€ BBHIMIOJTHEHUS HMU
TPYJOBBIX 00sI3aHHOCTEM.

Kondnukr  uHTEpecoB —  cuTyalus, 0Opd  KOTOPOM  JUYHAs
3aMHTEPECOBAHHOCTh (TpsiMasi WJIM KOCBEHHAsl) COTpyAHMKA (TpelCTaBUTENs
[IIkonbl) BAMSET WIM MOXET TMOBIUATh Ha HAJUICKAIEE HCIOIHEHUE UM
JOJKHOCTHBIX (TPYZOBBIX) 00SI3aHHOCTEN W MPU KOTOPOW BO3ZHUKAET WJIM MOXKET
BO3HUKHYTh NPOTUBOPEUMUE MEXKAY JMYHON 3aMHTEPECOBAHHOCTHIO COTPYIHHKA
(mpenctaButens [lIkonwsl) M mMpaBaMu U 3aKOHHBIMU WHTEpPECAMHU OPTaHM3AIUH,
CIIOCOOHO€ TPUBECTH K NMPUYMHEHUIO Bpella MpaBaM M 3aKOHHBIM HHTEpEcaM,
UMyHIeCTBY U (Win) aenoBoit penytanuu [Ikomnsl, coTpygHUKOM (MpeicTaBUTEIEM
[IIx0bl) KOTOPOTO OH SIBISIETCS.

2. Kpyr jaun, nonagawimx noj AeiicTBHe MOJ0KEHHS.
JleficTBUE HACTOSIIIETO MOJOKEHUST PAaCIPOCTPAHSIETCSl HA BCEX PAOOTHUKOB
[[Ikonbl BHE 3aBUCHUMOCTH OT YPOBHS 3aHMMAeMOl HMMHU JOJDKHOCTH M Ha
dbu3uYecKkre Julla, COTPYAHUYAIONINE C OpraHu3alMeldl Ha OCHOBE TIpa)kJIaHCKO-
MIPaBOBBIX JIOTOBOPOB.

3. OcHoBHBIE NMPUHIMIIBI yHnpaBJIeHUs KOH(JINKTOM

uHrtepecon B llIkoJe.

B ocHoBy pabGoTel mo ympaBneHuio kKoH(uukToM wuHTEpecoB B Illkore
TIOJIOKEHBI CIISAYIONINE TPUHITUIIBI:

- 0053aTENBHOCTD PACKPHITUS CBEJCHUN O peaTbHOM WM MOTEHIMATHHOM
KOH()IIUKTE HHTEPECOB,;

- WHIUBHUyAIbHOE PACCMOTPEHHE M OIEHKA PEMyTAIMOHHBIX PUCKOB IS
[IkoJBI TP BBISIBIIEHUN KAKIO0TO KOH(MINKTAa MHTEPECOB M €T0 YPETYIUPOBAHNCE;

- KOH(UACHIHUATIHHOCTh TpPOIIECCa PACKPBITUS CBEACHUH O KOH(DIUKTE
MHTEPECOB U MPOIIECCa €r0 YPEeTyIUPOBaHHUS,

- cobOmonenne Oamanca wuHTepecoB Illkonasl w  paboTHMKAa TpH
yperyJIMpoBaHUN KOH(MINKTa HHTEPECOB;

- 3amUTa COTPYIHUKA OT TIPECIEeOBaHUS B CBSI3W C COOOIIEHHWEM O
KOH(JIMKTE WHTEPECOB, KOTOPHIA ObLI CBOEBPEMEHHO PACKPHIT COTPYIHUKOM U
yperynupoBan (npenorspaiiet) [komoii.

4. Ilopsaaok pacKpbITUA KOH(PIUKTA HHTepPecoB cOTPyaHuKOM IlIkoJibl
U TOPSI0OK €ro YyperyJMpoBaHuUsi, B TOM 4YHCJIe BO3MOKHbIE CIOCOOBI
pa3pelieHsi BOSHUKIIETr0 KOH(PJIMKTAa HHTEPeCoB.



[Ipouienypa packpbiTus KOH(MIUKTa WHTEPECOB JOBOJUTCS /O CBEACHUS
Bcex paboTHuKOB Illkonbl. YcTaHaBIMBAIOTCA CJEAYIOIIUE BHJIBI PACKPBITHS
KOH(DIIMKTa UHTEPECOB, B TOM YHUCJIE:

- PacKphITHE CBEACHUI O KOH(DIMKTE MHTEPECOB IIPH MpreMe Ha paboTy;

- PaCKpBITHE CBEJCHUIN 0 KOH(IMKTE WHTEPECOB MPY HA3HAYCHUH HA HOBYIO
JOJIKHOCTB;

- Ppa30BO€ PACKPBITUE CBEACHUN IO MEpPE BO3HUKHOBECHUS CHUTYaIUU
KOH(JIUKTa HHTEPECOB.

PackpbiTue cBeneHU O KOH(MJIMKTE MHTEPECOB OCYIIECTBISECTCA B
IMUCBMEHHOM BHJIe. MOXXET OBITh JOIMYCTUMBIM TIEPBOHAYAIBLHOE PACKPBITHE
KOH(UIMKTa HHTEPECOB B YyCTHOW ¢dopme ¢ mnocnenaymonieid Qukcamuein B
NUCbMEHHOM BUJE. [J0MKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a MPUEM CBEIACHUHN O
BO3ZHUKAIOIUX (MMEIOIINXCS) KOH(PIUKTaX UHTEPECOB SBISETCS JUPEKTOP IIKOJIBI.

[IIkona GepeT Ha cebs 00s3aTeNCTBO KOH(MUIEHIIMATBLHOTO PACCMOTPEHUS
MPEICTABICHHBIX CBEICHUM W  YPEryJupoBaHHS KOH(IMKTA HHTEPECOB.
[ToctynuBmias ~ uwHoOpMmalus  JODKHA  OBITh  TIIATEIBHO  IPOBEpPEHA
YIOJIHOMOYEHHBIM Ha 3TO JOJKHOCTHBIM JIMIIOM C IIEJIbI0 OLIEHKH CEPbE3HOCTH
Bo3HuKaromux st Ilxombr puckoB m BeIOOpa Hambosnee moaxomsmied (hopmbl
yperyiaupoBaHus KOH(IUKTa uHTEepecoB. B urtore stoit pabotel Illkona moxker
IPUNTH K BBIBOMY, YTO CHUTYyaIlWs, CBEACHHS O KOTOPOH OBLIM TPEACTABICHBI
COTPYJHHKOM, HE SBISAETCA KOH(JIMKTOM HWHTEPECOB M, KakK CIEICTBUE, HE
HY)KJIa€TCs B CHENUANbHBIX crocobax yperyiaupoBaHus. lllkonma Takke MOXKeT
IPUATH K BBIBOAY, YTO KOH(IMKT HHTEPECOB HMEET MECTO, M HCITOJIb30BaTh
pa3nuyHbIe CIIOCOOBI €r0 Pa3pelleHts], B TOM YHUCIIE:

- OrpaHWYeHHEe JOCTymna pabOTHHKA K KOHKPETHOW MH(pOpMAIUU, KOTOopas
MOJKET 3aTparuBaTh JUYHbIC HHTEPECHl PAOOTHUKA,

- 10OpOoBOJIbHBIN OTKa3 coTpyaHuka [lkonbl wWiaum ero OTCTpaHEHHE
(MOCTOSTHHOE WJIM BPEMEHHOE) OT y4dacTus B OOCYXKJIEHHWU M MPOLIeCCe MPUHITHUS
pEIIeHMI 110 BOMpOcaM, KOTOPbIE HAXOASITCS UM MOTYT OKa3aThCs IMOJ BIUSHUEM
KOH(MIIUKTa UHTEPECOB;

- IEPEeCMOTp U N3MeHeHUe QYyHKIIMOHATBHBIX 00S3aHHOCTEHN COTPY/IHUKA,

- TIEPEBOJ COTPYAHUKA HA JOJDKHOCTH, MPEyCMATPUBAIONTYIO BHITIOJIHCHHUE
GYHKIIMOHATBHBIX 00S3aHHOCTEH, HE CBSI3aHHBIX ¢ KOH(JIMKTOM UHTEPECOB;

- OTKa3 COTPYJHUKA OT CBOEro JIMYHOLO MHTEpECa, IMOPOKIAIOLIErO
KOH(VIMKT C MHT€pEeCaMH OpraHu3aluu;

- YBOJIbHEHHUE COTPYHUKA U3 OPraHU3AIMU 110 UHUIIUATUBE COTPYTHUKA.

[IpuBeneHHBIN NepedyeHb COcO00B pa3peuieHus KOHPINKTa UHTEPECOB HE
SBJISIETCSI UCUYEPIIBIBAIOIIMM. B KakKI0oM KOHKPETHOM ClIy4ae MO JI0rOBOPEHHOCTH
[lIxonbl U pabOTHUKA, PACKPBIBIIETO CBEACHUS O KOH(IMKTE HHTEPECOB, MOTYT
OBITh HAWIEHBI UHBIE ()OPMBI €T0 YPEryJIUPOBaHUSI.

[Ipu paspemieHnn MMEIOMIErocss KOH(JIUKTa MHTEPECOB CIEIYET BBHIOPAThH
HamOoJiee «MATKYI0» MEpYy YPEryJupOBaHHMs U3 BO3MOXHBIX C YYETOM
CYLIECTBYIOIIUX 0OCTOSATENbCTB. bojee kecTkue Mepbl cleayeT HCIOJIb30BaTh
TOJIBKO B CJIy4ae, KOTJla 3TO BBI3BAHO peajibHON HEOOXOJUMOCTBHIO HIIA B CITydae,
ecu 00Jiee «MATKHUE» MEPhl OKa3aJIUCh HETOCTATOUHO 3P HEKTUBHBIMH.



[Ipn TpUHATUU pPEIICHHS O BHIOOPE KOHKPETHOTO METOAa pPa3peIICHHUS
KOH(MJIMKTa MHTEPECOB BaXXKHO YUYHUTHIBATh 3HAYMMOCTh JIMYHOI'O HHTEpeca
COTPYJHHMKA M BEPOSATHOCTh TOI'O, YTO 3TOT JIMYHBIM MHTEpeC OyACT peaar3oBaH B
ymep6 narepecam IIkobL.

5. OO0si3aHHOCTH COTPYAHHKOB B CBSI3H € PACKPBbITHEM H
yperyJupoBaHueM KOH()INKTA HHTEPECOB.

[TomoskeHHEM yCTaHABIMBAIOTCS CJICAYIONIHE OOS3aHHOCTH COTPYJIHHUKOB B
CBSI3U C PACKPBITUEM U YPETr'yJIUPOBAaHHUEM KOH(DINKTAa HHTEPECOB:

- MpU TPHHITHH PEIICHUH IO JEJIOBBIM BOIPOCAM W BBINOJHCHHUH CBOMX
TPYJOBBIX O0S3aHHOCTEH PYKOBOACTBOBaThCs MHTepecamu LlIkoasl — 0e3 ydera
CBOMX JIMYHBIX HHTEPECOB, MHTEPECOB CBOMX POIACTBCHHUKOB M JIPY3€H;

- n30eraTh (110 BO3MOYKHOCTH) CHUTYaIlUi U OOCTOSATEIBCTB, KOTOPHIE MOTYT
PHUBECTH K KOHMIUKTY HHTEPECOB;

- pacKpbIBaTh BO3HHUKIIHK (pCalbHBIN) WM MOTEHIUAIbHBIA KOHMIUKT
UHTEPECOB;

- COACHCTBOBATh yPEryJINPOBAHUIO BOZHUKIIETO KOH(MDINKTa HHTEPECOB.



